ANNUAL GENERAL MEETING  of the International Formula Windsurfing Class
to be held on  Tuesday 15th September  2009 @ 20.00hrs.
Venue: TBC (posted on the ONB), Santa Pola, Spain.
AGENDA and proposals.
1) Welcome 
Registration of delegates and votes.
2) Chairmans Report.
3)  Financial Statement. 
             a) 2008 Accounts & 2008 Class Income/Expenditure 
             b) Summary of 2009 activity to 31st July 
       4)  Class Rule changes. (see Appendix A)
             a) Approve the updated version of the current class rules.
             b) Authorise the committee to finalise the 2010 class rules.
       5)  Championship Rules amendments.
             a) Group Racing (see Appendix B)
                 (i) It is proposed that the initial split for Group Racing be decided by a

                     ‘selection’ or ‘ranking’ committee.
                 (ii) It is proposed to introduce new scoring system for group racing. 
             b) Authorise the committee to finalise Championship Rules for 2010, taking 

                 into account the views of the AGM.
       6)  Prize money split 
             a) It is proposed to amend the prize money split for women (see Appendix C) 
       7)  World Ranking (see Appendix D) 
             a) It is proposed that the current “continuous” ranking system be changed to 

                 an “annual” ranking system.
       8)  Future Events.  
             Receive an update on championship venues and the Grand Prix Tour.
       9)  Any other business.
             a) Formula One Design. Discussion on a FOD proposal as equipment for the 

                2016 Olympic Games. 
             b) Youth Policy. A discussion – “Is a change of policy needed”
             c)  Masters Windsurfing.

NOTES.
Delegates are appointed by member national associations, and have one vote (as do committee members); but may represent other member associations from whom he or she has received a proxy vote mandate (max of two proxies per delegate)
Link - Delegate Registration Form 
Link - Proxy Voting Mandate Form

Link - Email Voting Paper
APPENDICES.

A. Class Rules.
  No proposals to change Class Rules have been received. 
a) The revision being prepared with ISAF officials is not available at this time, but will be circulated prior to the AGM. It is merely an updated version of the current class rules. The revision takes into consideration new ISAF Regulations (eg #20 Advertising Code) and the new Equipment Rules of Sailing (ERS).
b) This proposal is a formality – to allow the class committee to react to any further recommendations from the ISAF Class Rules Sub Committee. No fundamental changes to the Class Rules are proposed; the revision will come into force from January 1st 2010.
B. Group Racing Format.
(i) Split Fleets Proposal:
 “Many sailors disagree with the current ranking system used for splitting fleets at international events. The ranking system is also used for sailors to gain sponsorship or for personal use (this is separate to the ‘split fleet’ use of the rankings). I believe the ranking system does a good job at accurately rewarding the sailors who support the tour the most by doing the smaller events as well as the larger ones. I believe the ranking system should remain and be scored as is. I don’t believe the ranking system works perfectly to seed a fleet for split fleet racing; I propose another idea:
           Current Rule (GR.1.1): Racers shall be divided into two Groups, of 

            approximately equal ability, according to the current Formula Ranking.

 

New Rule: The Top 25 racers shall be seeded amongst the two groups by a committee who decides who the Top 25 sailors currently are (competing at the event in question). The committee will divide the sailors by #1 (Fleet A), #2 (Fleet B), #3 (Fleet A), #4 (Fleet B) etc etc. The rest of the fleet after position 25 will be allocated a fleet using the current GR.1.1 rule using the Formula Ranking. 

 

            This is exactly how ‘seeds’ are used in International Tennis Grand Slam 
            Tournaments. A committee decides who ‘they think’ are the best 
             players and rank them in their own opinion. The Top 25 doesn’t need to be 
            100% accurate, it just needs to ‘generally’ capture who the Top 25 are based 
             on previous results and the committee’s own opinion. This would mean 
             sailors like Pont (POL-126), who is a top racer, would be seeded correctly in 
             the top fleet even though his world ranking is >#30.”
                                                                                           Proposed by Sean O’Brien.
(ii)  Qualification Series Points Proposal:
              “Many of the major international events in the past 12 months using split 
             fleet ‘qualification’ series have resulted in only 1-3 Gold Fleet races being 
             sailed due to wind/time restrictions. Regardless of the Top 10 (who always 
             remain the Top 10 usually), the 10-30th positions at the events are often 
             decided by the sailors who appear to have raced in an ‘easier’ split fleet and 
             then discard their Gold Fleet races to achieve a higher score. Discarding your 
             Gold Fleet races appears to go against the idea of a ‘qualification’ series, as 
             nobody is using it to qualify, they are using it for final results. Often you can 
             pick the final results of the 10-30th place simply by looking at the split fleet 
             allocation on the first day!

 

             We’ve discussed split fleets for numerous years and I think it’s fair to say we 
              are stuck racing in split fleets in the future. So I propose a new system of 
              scoring the points for a major championship.
 

              ·      Qualification series will consist of 4-6 races in split fleets (as per 
                      current rules).
              ·      A sailor’s ‘position’ after the qualification series will be their ‘final 
                      score’ going in to the Gold/Silver Fleet racing (all scoring before 
                      that is discarded and in case of a tie, the usual tie-splitting rules are 
                      applied). 
              ·      Once in the Gold/Silver fleet racing, scoring begins again as do 
                      normal discard system – (discard after 4 races in Gold Fleet etc).
 

              To explain this further, say for example after 6 qualification series races the   

              results would be: 

 

              ·      Steve Allen 1st (12 points)

              ·      Arnon Dagan 2nd (20 points).... 

              ·      Sean O’Brien 30th (60 points). 

 
              So to begin the first Gold Fleet race the scoring would be changed to your 
              current position after the qualification series. So Steve Allen would be on 1 
              point, Arnon Dagan on 2 points and Sean O’Brien on 30 points. From there, 
              the racing would begin as it started in the qualification series, ie, all the 
              qualification series is deleted (discarded), then after 4 races in the Gold Fleet 
              you have 1 discard. If there is only 3 races in the Gold Fleet there is NO 
              discard (as per current rules). Racing would still only consist of 15 races over 
               the full event as normal. 

 

              What this idea achieves, is it means that ‘Gold Fleet’ racing (which is 
              obviously harder to obtain good results than split fleet racing) decides the 
               event winner; not split fleet racing. It also allows a person who had a bad 
               qualification series to still have a chance to win. If for example after Race 1 
               in the Gold Fleet, then Sean O’Brien came 1st, Arnon Dagan came 30th and 
               Steve Allen came 40th, the points would be:

 

              ·      Sean O’Brien 1st (31 points) – 30 points after qualification series + 1 
                     point for first in Race 1 Gold Fleet
              ·      Arnon Dagan 2nd (32 points)

              ·      Steve Allen 10th (41 points)

 

              This means that Sean would be rewarded for winning the first Gold Fleet 
              race (because that’s very hard to do!) by being able to jump many places in 
              the results scoring so low. It puts more pressure on performing well in the 
              Gold Fleet, but that’s good, because the Gold Fleet racing should be the 
              pinnacle of the event, not deciding the results in a split fleet situation if you 
              are lucky enough to get an easy fleet.” 

                                                                             Proposed by Sean O’Brien.

C. Prize Money Split.
Case I   (less than 5 women) 

no prize money for women
Case II  (5 to 9 women) 

             10 % of the prize money for women

Case III (10 to 14 women) 

15 % of the prize money for women
Case IV (15 to 19 women)                       20 % of the prize money for women

Case V  (20 to 24 women)                       25 % of the prize money for women
Case VI (25 and more women) 

30 % of the prize money for women

Reason- to redress the imbalance between numbers of men and women participating in championships and the percentage split between men and women, whilst maintaining ‘positive discrimination’ in favour of women to encourage participation.                                       Proposed by Ceri Williams.
D. World Ranking System.

“ The world ranking should start from the first formula event of each new year. If a split is needed in the first event, then we should go by last year ranking, but for the next event the split will be taken from the last event ranking. (the first event of the year)

            My reasons for wanting this change are:

1) The ranking is very unrealistic. Some competitors are higher than others just for doing more events last year. For example this year Steve Allen is in 10th place after 2 events of the year.(not including the Europeans) Steve won both events.

                     You tell your sponsor that you just won the first 2 formula events and he 
                     asks - so why are you in 10th place? 
2) Not all the competitors can do all the events every year. If a competitor did not have the ability to make all the last year events he has to play catch up all of the new year before the ranking reflects actual(current) performance level.
3) Due to the fact that in most important events we are racing in 2 fleets, the actual, current, performance  level of the competitors is very important to make a good split. Not the sailors level from last year.

As a sailor rep for the Formula class I feel I have to put up this proposal as this it what most of the top sailors want.”          Proposed by Arnon Dagan
NOTE 

All current and relevant documentation can be found on the class website ONB section:      http://www.formulawindsurfing.org/index.php?what=class
Including – Class Rules, Championship Rules, Ranking System, Prize Money Split, and Group Racing Format.
